
presents…

Using Our Homes
to Combat Climate Change

(while saving money!)







Transitioning homes from fossil 
fuels to clean electricity is the 
number one way we act 
against climate change.

Summary



Source: San Francisco Climate Action Plan

Our homes are part of the climate problem…

Sources of 
greenhouse gas in 
San Francisco

https://sfenvironment.org/climateplan


…especially our water heaters and furnaces

Fossil gas usage in 
California homes

Source: California End Use Survey (CEUS)

https://www.energy.ca.gov/data-reports/surveys/california-commercial-end-use-survey


Source: https://www.sunstonestrategies.org/ 

Electrification = Family and Community Health

https://www.sunstonestrategies.org/


Source: https://www.sunstonestrategies.org/ 
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Electrification = Family and Community Health



Transitioning homes from fossil 
fuels to clean electricity is the 
number one way we act 
against climate change.

Summary



Electrification means… what?



Electrification means… heat pump water heaters

Gas water heater Heat pump 
water heater!



Electrification means… heat pumps

Gas furnace Heat pump!



Electrification means… induction stoves

Gas stove 🤢 Induction!



Electrification means… lots more



Electrification means… solar & batteries?

?



Electrification means… solar & batteries?



Shift the Framing

Solar & Batteries 

≠ 
Meaningful, affordable 

decarbonization*

*  Widely true in California. Varies by time and place elsewhere. 



Step 1: Plan

How to Electrify



Step 2: Replace appliances

● NO to emergencies
● YES to early retirement!

How to Electrify



Harmful Appliances - Don’t Use Them Up

Prompt replacement of harmful 
gas appliances is always better 
than “using them up”



Finding a Contractor

The right thing for a fair price from a 
reputable installer.

○ QuitCarbon referrals
○ BayREN.org
○ SwitchIsOn.org

How to Electrify



Step 3: Repeat, until. . .

How to Electrify



Step 4: Help others!

How to Electrify



Get paid to save the planet!

Old-fashioned: We have to 
pay and sacrifice to fight 
climate change

New reality: We get paid and 
benefit by fighting climate 
change!



  $9,000 estimate 🙀😬 (HPWH example)
– $7,700 in rebates! 🤩🎉
=  $2,300 out of pocket 
–  $2,500 utility bill savings (15 years)
= you get paid $1,200 to electrify!

(Gas water heater = $2,000 - $4,000)

+ Better, safer, healthier homes, 
communities and planet

Costs - QuitCarbon Teaches Total Cost of Ownership



:

:

Costs



● Home value
● Green financing (ask QuitCarbon!)
● Inexpensive options

○ 100% renewable electricity
○ Plug-in induction

Costs

https://www.quitcarbon.com/faq


Early Electrification is Climate Activism

● Timing matters! Now is MUCH better than later.

● Early purchases develop the market

○ Pulls demand from manufacturers and contractors

○ Reduces consumption of fossil gas, hastening the 
demise of the gas network

● Expands the realm of the possible for advocates, 
policymakers, and politicians 

● Early adopters are powerful voices for more adoption 

○ “I electrified - it was great!”



Take Action

Shift the Frame
If → When

Expensive → Get Paid to Help 
Save the Planet

Solar & Batteries ≠ Decarb

Help your Friends… 
join Quitcarbon

Do it with/for them? Sit with 
them, take photos, etc

Eyes on the Prize

Electrifying homes is the 
single most important 

thing anyone can do for the 
future of our planet

Join QuitCarbon

QuitCarbon.com - just a few 
minutes to get started

https://www.quitcarbon.com/ClimateRealityBayArea


Invited Member - Bay Area Air Quality Management 
District (BAAQMD) Zero NOx Appliance Rules 

Implementation Working Group
Advising on first-in-the-nation upcoming ban on gas water 

heaters and furnaces

Winner of two different US 
Department of Energy 
prizes! Equitable and 
Affordable Solutions to 
Electrification (EAS-E) Prize 
and 
Buildings 
Upgrade Prize

DoE - Better Buildings 
Residential Network Member

Decarbonization-focused 
with strong network

Southern California expansion 

Selected for IMPEL 
2023 Cohort
DoE tech-to-market 
program at LBNL 

Awards and Validation



We’re your free, expert concierge 
throughout the entire process, from 
planning to contractors to rebates.

Get started at QuitCarbon.com!

Let’s quit… together!

http://www.quitcarbon.com

